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1. Introductions and apologies 
Apologies were received from Jonathan Bamford who was unable to 


attend the meeting. 


Paul Arnold opened the meeting by inviting the Commissioner to 
share any key messages. 


Elizabeth Denham welcomed Gill Bull, Anneke Schmider and Andrew 
Hubert to their first Senior Leadership Team meeting and thanked 


all the Directors for the teamwork shown last week in organising the 
redeployment of staff to deal with the current workload pressures. 


Paul Arnold explained that, starting from October, each directorate 
will take a turn in bringing their business plan to the Senior 
Leadership Team meeting. 


2. Matters arising from the previous meeting 
Minutes 
The minutes of the last meeting were agreed 


Actions and decisions 
Actions were updated and cleared where possible. 


Steve Wood updated on the Technology Reference Panel. This has 
now been passed to Simon McDougall to review. It should be ready 
to go to an Executive Team meeting for ratification by mid-October. 


3. People Strategy 
Issue 
The Team discussed the people strategy which has recently been 
reviewed and updated. 


The strategy introduces the new values of the organisation which 
are:- 

e Ambitious 

e Collaborative 

e Service focused 


Decision 
The Team agreed that although challenging, the strategy is very 
positive. 


It was further agreed that the strategy needed to be communicated 
effectively to ensure that staff in each department have an 
understanding of how the values relate to them. 


Actions 
People Strategy to be launched in October with a consultation pack 
allowing for staff feedback. 


4. Business Planning 
Issue 
Louise Byers explained the proposed business planning process. 
This will form a key part of the reporting to the Senior Leadership 
Team. 


The business plan would link to the Risk register, which had recently 
been updated. 


Decision 
It was agreed that the business plan template is the right starting 
point to give consistent reporting across the organisation. 


Actions 
Louise Byers to meet with Directors for a final review of the risk 
register before taking the register to the Executive Team. 


5. Overview of Management Board Planning Day 
Issue 
Paul Arnold outlined the arrangements for the Management Board 
Planning Day. This was an annual event with the Executive Team 
and Non-Executive Directors. Senior Leadership Team members 
would be invited to attend in the afternoon. 


6. Any Other Business 
Issue 
There was no any other business 


